Hardy County Emergency Ambulance Authority
January 15th, 2020

Present: Paul Lewis: President, Tim Thorne: Vice President, Doug Coffman: Secretary, Tim Ramsey:
Treasurer, Fran Welton, Ron Crites, Harold Michael: Hardy Co. Commission Representative Derek Alt:
HCEAA Executive Director, Tina Todd: HCEAA Accounts Receivable

Absent:

Guest Present: Tom Anderson with the Moorefield Examiner, Nathan Kesner: HCEAA Asst. Director, 2
HCEAA employees, 2 with Wardensville Co. 3

President Paul Lewis called meeting to order at 6:32 pm followed by the Pledge of Allegiance and prayer.

Motion to approve November minutes by Tim Thorne, Fran seconds. Maotion carries

Treasurer Report:

Derek reports as of January 1% the Checking account: $3,555.96, Savings Account: $209,883.37
and the special revenue (Special fee) $381,133.08.

Total expenses for the month of November $80,426.12.
Total expenses for the month of December $77,7776.48.
Committee Reports:

Advisory Committee:
Have not been able to meet. They are planning to have 1% Responders day again this year but
looking at October 24, 2020 possibly at Brighton Park.

Building, Equipment/Vehicle, supplies update

Building: Derek reports there was a large water leak in the woman’s bathroom since October.
It was not reported to him until January. Contacted the PSD and it was a heavy leak from
approximately December 1 until January 1%, therefore a large water bill for December. It has
been corrected. That bathroom is used by E.A. Hawse and they had not reported the leak to
Derek.

Equipment: Annual payment of $29,000.00 for the equipment purchased in 2017. Have been
arguing with Physio due to the equipment not being serviced. Part of the purchase was a
contract to have the equipment serviced.

Vehicles: All units are in service. #379 received 1 bid for the motor and transmission for
$3,300.00. may be going out as soon as tonight, for the removal of parts that were bid on and
the replacement of a new chassis.

Motion to approve bid by Ron Crites and Doug seconds. Motion passed



Ambulance Calls:
Calls for October: HCEAA 66 Wardensville 21 Fraley's 91

911 center currently in chaos, due to upgrades to the phone system. Within next month will be
replacing the CAD system.

Training:

Derek reports there are a couple of the EMT classes. Working with Nathan up to speed so he can be the
trainer of anything they need expect for Paramedic. Will take some time but Nathan is working on it.

Jeremy is certified to do CPR and Basic First Aid. Luke is certified for the Stop the Bleed.
Derek reports it will be another 6 months to a year for his ME certification.
Receivables Program:

Paul reports the Receivables Management program is up in the air. Has been debated for the
last 2 to 3 months with the County Commission. County Commission wants to go back to the
previous system with GST. If they do decide to move it and hire a new person to answer
questions, they are looking at 6 months to a year, to get that person trained on how the billing
works. Derek wants to re-iterate the cost of collection is only half of what the line item states.
The line item includes the amount for past due collections. The commission just wants to handle
the billing, but not the whole kit n kaboodle, which includes the current collections and past due
collections, he is not sure what they intend to do about the exemptions. The county
commission is technically responsible for the collection of the fee, current and past due. But
-gave that responsibility to the HCEAA Board 2 years ago. Harold Michael wants it moved baclk
into the courthouse and the County Coordinator to run the receivables program. He wants the
responsibility taken away from the Ambulance Authority board.

Discussion:

Doug voices that he gets the feeling that they are insinuating that there was a mistake made by
this board or that we made a bad decision. Paul states that is the indication that we are viewing
based on how and who we went with on the current and past collections. Doug feels that is
only an opinion and it wasn’t a rash decision. Paul states due to errors in the billing this past
year but when you switch from one computer program to another. Doug states it concerns him
because we have an investment here and we either have the responsibility or we don’t. He
would like to see a break down because he knows they are concerned at the $35,000.00 line
item. Doug states that if you recall there was no plan to even go after delinquent accounts until
we did this. Derek states that it was just send it off to a credit collection company, receive only
half of the total amount billed and they will not collect after the first year because the balance is

not enough. But the HCEAA can collect the delinquent accounts and can collect the entire
amount.

Derek filed the first 6 lawsuits yesterday. Each account is approximately $480.00, and the filing
fee is $25.00 each. Going in alphabetical order and working down the list.



Approval to pay invoices:

Fran makes motion for approval to pay invoices - Tim Thorne, Fran seconds. Motion carries.

County Commission:

The handling of the Accounts Receivable program has been tabled until February meeting.

Personnel Comments:
Derek comments, regarding, the “Home for the Holidays” program, no one was eligible.

February is our annual business meeting. At that time, he will receive budget request and he
will submit the annual budget to the board.

Current Charting software is not that user friendly and leaves a lot to be desired at the admin
level. Fraley may be going with a different software and company. Looking into different
options and would like to discuss more next month.

Derek presents change to policy to Patient Transportation to RMH.

Fran suggest we refer to our legal counsel which will take the responsibility from the provider
(EMT/Medic). This policy covers the entire are and it is for emergency not for non-emergency.

Public Comments: None

Motion to enter Executive Session by Doug and Ron seconds, Motion carries.
Motion to leave Executive Session by Tim Thorne and second by Ron Crites.

Motion to make change to section of contract regarding 24/7 by Fran, Tim Thorne seconds. Motion
Carries

Motion to adjourn meeting by Doug and second by Ron.
Next meeting, December 11th at 6:30pm, at the Baker building.

Meeting Minutes prepared by Tina Todd, HCEAA Accounts Receivable.



